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Some items were removed 
from this list BUT many more 
activities were added as the 

project proceeded



The ECI phase: beginning to understand the scope of works



The ECI phase: how do we move safely around inside the 
bridge/tunnel



Site Set Up:



Establishing the Site:



ECI TW outcomes:



ECI TW outcomes:



ECI TW outcomes:



Logistics, Safety, De-Risking Schedule of works



Full sized Part Span Mock-Up incl. Concrete segment….



Full sized Mock-Up of a typical bearing pit….













“It really was the best working environment I 

have ever experienced and should be a model 

that all projects would do well to follow”

MANY THANKS 


